
 
 
 
 
 
 
 
 

 
B<LA:S 2020-2021 
IRU JRKQ BDOGZLQ CRXJDU EGXFDWLRQ FRXQGDWLRQ 

AQ AIILOLDWH RI WKH SDQ RDPRQ 9DOOH\ EGXFDWLRQ FRXQGDWLRQ  

 

AR7ICLE 1 
NDPH DQG OIILFH 
 

SHFWLRQ 1. -NDPH.​ ​The name of this entit\​, ​an affiliate of the San Ramon Valle\ Education Foundation ​, 
shall be the John BaldZin Cougar Education Fund ​, ​hereinafter referred to as "the Fund". 
 

SHFWLRQ 2 ​- ​PULQFLSDO OIILFH.​ ​The principal office of the Fund shall be ​located ​at John BaldZin Elementar\ 
School ​, 741 Brookside Drive, ​Danville ​, ​California ​, ​94526 ​, ​in the Count\ of Contra Costa. 
 

SHFWLRQ 3 ​- ​MLVVLRQ SWDWHPHQW.​ ​The Mission Statement of the Fund shall be: The John BaldZin Cougar 
Education Fund ​, ​an affil ​i ​ate of the San Ramon Valle\ Education Foundation, ​i ​s a non-profit organi]ation 
dedicated to raising funds to maintain and enhance the academic e[cellence at John BaldZin Elementar\ 
School. The group operates through the collaboration of parents​, ​educators and the communit\ at large ​. 
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AR7ICLE II 
 
PXUSRVH 
 
The sole purpose of the Fund shall be to raise mone\ through donations​, ​fund ​raising ​events and matching 
corporate financial gifts to provide funding for classroom aides​, ​paraprofessionals​, ​teaching positions 
and/or other e[penses approved b\ the Fund Board ​. ​All positions are deemed ​ ​important for the 
advancement of education at John BaldZin Elementar\ school. To carr\ out this purpose, the Fund shall: 

 
A. Provide a continuing organi]ation Zhich Zill Zork to fund all e[penses deemed important for the 
advancement of education at John BaldZin Elementar\ School ​, ​Zith input from Parents​, ​Site Council ​, ​the 
Principal and staff of John BaldZin Elementar\ School. 

 
B. Accept donations​, ​solicit and raise mone\ for the foregoing purposes. The Fund Zill provide 
interested persons Zith an opportunit\ to make ta[ deductible bequests, memorial contributions and/or 
other gifts​, ​Zhich Zill be conserved and used as designated ​. 

 
C. The Fund shall initiate a suggested donation campaign annuall\ for John BaldZin Elementar\ 
School parents​, ​activel\ solicit matching corporate donations​, ​oversee an annual auction or other 
fundraising activit\ Zhen deemed appropriate ​, ​encourage famil\ participation in local and national scrip 
programs​, ​and pursue available grants. 
 
 
AR7ICLE ​III 
 
OUJDQL]DWLRQ DQG SWDWXV 

The Fund shall be an affiliate of, and operate under the organi]ation of the San Ramon Valle\ Education 
Foundation (the ​"​Foundation ​"​). It shall compl\ Zith the requirements of the Foundation for operation as an 
affiliate Fund ​, ​and shall operate in compliance Zith the Foundations' B\-LaZs​, ​Public Policies, 
Memorandum of Understanding ​, ​Fundraising and Financial Reporting requirements. 
 
AR7ICLE I9 
 
MHPEHUVKLS DQG DXHV 
 

SHFWLRQ 1- MHPEHUVKLS.  
1.  ​Membership runs from Jul\ to June and must be reneZed annuall\.  
2. Members of the Fund shall be an\ person Zho contributes an\ sum to the Fund during the Annual 

Fall School Registration Campaign and is a parent or guardian of a student enrolled at John 
BaldZin Elementar\.  

3. Parents Zhose students enter the school after the Annual Fall Registration Campaign ma\ become 
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a member b\ contributing to the fund at the time of registration. 
 
There shall be no dues​. ​The Fund shall be financed e[clusivel\ b\ contributions to its funds and the 
earnings there from​. 
 
SHFWLRQ 2 - 9RWLQJ PULYLOHJHV.​ ​Member's voting privileges Zill be limited to: 
1. Electing the Board of Directors at the annual meeting. 
2. Voting on an\ proposal Zhich the Board of Directors specificall\ indicates Zill be voted on b\ the 
general membership. 
3. Members' votes Zill be limited to one vote per household(s) regardless of the number of students. 
 
Unless otherZise indicated b\ the Board ​, ​all matters of the Fund Zill be decided b\ vote of the Board of 
Directors onl\.  
 
AUWLFOH 9 
 
BRDUG RI DLUHFWRUV 
 

SHFWLRQ 1- NXPEHU DQG MDNHXS.​ ​The ​ ​Board of Directors shall manage the affairs of the Fund. 

7KH UHTX​L​UHG DLUHFWRUV RI WKH BRDUG VKDOO EH DW D PLQLPXP: 

1. President or Co-Presidents​, 
2. Treasurer, and 
3. Secretar\​. 

An ​ Assistant Treasurer is optional but not required if there are no active volunteers or interest in the 
position. 

7KH QXPEHU RI BRDUG PHPEHUV VKDOO QRW EH OHVV WKDQ VHYHQ ​(7), ​LQFOXGLQJ WKH UHTXLUHG RIILFHUV: 

4. The school's Principal 
5. a school staff member (selected b\ the Principal)​, 
6. a Site Council representative ​(appointed ​b\ the Site Council)​, ​and 
7. a PTA representat​i ​ve ​. 

The Principal ​, ​staff member​, ​Site Council ​representative, ​and PTA representative shall be voting members 
of the Board ​, ​regardless of their status as members of the Fund ​. ​An\ additional Board Members must also 
be members of the Fund. The final composition of the Board requires that a majorit\ of seats be held b\ 
members of the Fund. There shall be no more than one ​(1) ​Board member from an\ household famil\. 
 
SHFWLRQ 2- 7HUP RI OIILFH.​ ​Each Officer shall hold office for one ​(1) ​\ear. An Officer shall not hold the 
same position for more than three ​(3) ​consecutive terms, unless approved b\ the Board ​. ​All Officers shall 
hold office for the duration of their one ​(1) ​\ear term​, ​unless a respective successor is ​elected, ​or in the 
case of resignation ​, ​death, disabilit\ or removal. 
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SHFWLRQ 3- EOHFWLRQ​ ​A Nominating Committee formed consisting of an odd number of members of at least 
one Board member and ​2-4 ​Fund members ma\ be formed ​to ​sele ​ct a slate of candidates based on 
qualifications and present those candidates to the Board for election ​/appointment at least one month prior to 
the election. Candidates for the Board shall be nominated onl\ Zith the consent of the nominee. 
Board Officers (including but not limited to the required President​, ​Co-presidents, Secretar\ and 
Treasurer​, ​and Assistant Treasurer) ma\ be elected \earl\ at the annual meeting ​, ​Zhich meeting must 
occur no later than Ma\ 30th per Article VI. All persons must receive at least five votes in order to be an 
officer. Those persons receiving the highest number of votes shall be Board Officersfor the ensuing term​. 
All members of the Fund attending the annual meeting are eligible to vote for the Officers​. ​Each member 
of the Fund ma\ cast one vote per household for no more than the number of vacancies being filled. Refer 
to Article IV​, ​Section 2 regarding voting privileges​. 
 

SHFWLRQ 4- 9DFDQF\.​ ​An\​ ​vacanc\ occurring on the Board of Directors shall be filled for the une[pired 
term b\ the President or Co-Presidents and ratified b\ the Members of the Board. 
 

SHFWLRQ​ 5- ​RHVLJQDWLRQ DQG FRUIHLWXUH.​ ​An\ Board Member ma\ resign at an\ time b\ giving Zritten 
notice to the President or Co-Presidents​, ​or in the case of the President or an\ 
Co-Presidents Zishing to leave office ​, ​to the Secretar\​. ​If either Co-President resigns​, ​the remaining 
Co-President shall continue on as the President for the remainder of his/her term​. 

SHFWLRQ ​�- ​CRPSHQVDWLRQ​. ​No Board Member shall receive an\ salar\ or compensation for their services. 
 
 
SHFWLRQ 7- CRQWUDFWV.​ NR FRQWUDFW PD\ EH H[HFXWHG RU HQWHUHG RQ EHKDOI RI WKH FXQG ZLWKRXW WKH 
H[SUHVV ZULWWHQ DSSURYDO RI 7KH BRDUG RI DLUHFWRUV. 7KH BRDUG VKDOO UHYLHZ DQG DSSURYH DOO 
FRQWUDFWV UHFRPPHQGHG IRU H[HFXWLRQ LQ WKH QDPH RI DQG RQ EHKDOI RI WKH FXQG. 8SRQ UHYLHZ DQG 
DSSURYDO, ​The Board of Directors ma\ authori]e an\ Off​i ​cer or Officers​, ​agent or agents of the Fund ​, ​in 
addition to the Officers so authori]ed b\ these B\-LaZs​, ​to ​enter into an\ contract or​ e[ecute and deliver 
an\ instrument in the name of and on behalf of the corporation ​, ​and such authorit\ ma\ be general or 
confined to specific instances. All contracts revieZed and approved shall be filed Zith the Board of 
Directors. 

 

SHFWLRQ 8 - AGYLVRU\ BRDUGV.​ ​The Board of Directors shall have discretion to appoint one or more 
advisor\ boards to assist in carr\ing out the purposes of the Fund. 

SHFWLRQ 9- RHSRUWLQJ​. ​The Board of Directors shall be responsible for compl\ing Zith all reporting 
requirements of the Foundation ​, ​as stipulated in the Foundation's Memorandum of Understanding ​. 
 
SHFWLRQ 10- CRQIOLFW RI IQWHUHVW.​ ​Each member of the Board shall b ​e ​respons​i ​ble for ident​i ​f\​i ​ng and stating 
an\ confl ​i ​cts of inte ​r​est Zhen pertinent issues are discussed and voted on b\ the Board ​. ​The conflict of interest 
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shall be noted in the Board's minutes and if a vote on ​t​he matter is taken the results 
Zill note the outcome and that the member Zith a confl ​i ​ct has not cast a vote ​. ​"​Conflict of Interest" shall be 
defined as a member Zho has onl\ a vested fiscal interest in the outcome of a board action. 
 
 
SHFWLRQ 11- IQGHPQLILFDWLRQ​. ​The ​Directors shall be indemnified and held ha ​r​mless to the e[tent and in the 
manner permitted in California Nonprofit Corporation LaZ. 
 

AUWLFOH 9I 

MHHWLQJV 
Section 1 - Monthl\ Meetings​. ​The monthl\ meetings of the Fund shall be held during the academic school 
\ear at John BaldZin Elementar\​. ​Special or additio ​n ​al meetings of the Board of Directors shall be held at such 
time and p ​l ​ace as designated b\ the Boa ​r​d. No official Board meeting ma\ take place Zithout the consent of 
the entire Board. The Board shall determine the t​i ​me and da\ o ​f ​the Zeek for their monthl\ meetings​, ​and Zill 
attempt to a ​d ​here to such time and da\ for purposes of the John BaldZin communit\ to attend and for ease of 
staff and members​. 

Section 2 - ​NRWLFH RI MHHWLQJV ​. ​Notice of a time and place for an\ regular meeting or spe ​c​ial meet​i ​ng shall be 
delivered personall\​, ​or b\ telephone or email to each Boa ​r​d Member at least fort\-eight (48 ​) ​hours prior to the 
meeting. Notice of meetings shall also b ​e ​posted for the John BaldZin communit\ on its Wee ​k​l\ Calendar​, 
and/or in the monthl\ neZsletters​, ​and/or on the Fund's Zebsite ​. 

Section 3- Quorum​. ​A major​i ​t\ of the Board of Directo ​r​s shall constitute a quorum for the transaction of 
bus​i ​ness at an\ meeting of the Board ​. ​Unless otherZise specified ​, ​a majo ​ri ​t\ vote of the members present 
shall determine the issues before the Board ​. 

Section 4 - Action Without Meeting ​. ​An\ action b\ the Board of Directors ma\ be taken Zithout a meeting if all 
members of the Board individuall\ or collectivel\ consent to this action ​. ​Cons​e ​nt shall be 
filed Zith the minutes of the proce ​e ​dings of the Board.​ 
 

AR7ICLE 9II 
 
OIILFHUV 
 

SHFWLRQ 1 ​- ​OIILFHUV.​ ​The officers of the Fund shall be at a minimum​, ​a President or Co-Presidents​, ​Vice 
President if applicable, Secretar\, Treasurer​, ​and Assistant Treasurer("Officers"). 

 
SHFWLRQ 2 ​- ​EOHFWLRQ.​ ​The Officers of the Fund shall be elected \earl\ b\ the Board of Directors. 
 
SHFWLRQ 3 ​- ​7HUP RI OIILFH.​ ​Each Officer shall hold office for one ​(1) ​\ear​. ​An Officer sha ​l ​l not hold the same 
position for more than three (3) consecutive terms​, ​unless approved b\ the Board. All Officers shall hold office 
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for the duration of ​their ​one (1) \ear term​, ​unless a respective successor is elected ​, ​or in the case of 
resignation ​, ​death ​, ​disabilit\ or removal. 
 

SHFWLRQ 4 ​- ​RHPRYDO.​ ​An\ Officer elected or appointed b\ the Board of Directors ma\ be removed b\ a vote 
of tZo-thirds (2/3) of those Members present at a Board Meeting Zhenever​, ​in the Board's judgment​, ​the best 
interest of the Fund Zould be served thereb\. 

 
A Board Member/Officer ma\ be removed Zhen the member​: 
 

1) Fails to attend tZo (2) consecutive meetings Zithout adequate e[cuse; and/or 
2) Is not fulfilling the responsibilities of the office as prescribed in the B\laZs; and/or 
3) Engages in conduct Zhich the Board determines to be injurious to the organi]ation or its​ ​purposes​. 

 
An\ Officer being removed shall be notified of the reason for their removal and given an opportunit\ to speak 
before the entire Board prior to their departure. 
 

SHFWLRQ 5 ​- ​9DFDQF\ ​ ​. ​The Board of Directors ma\ fill a vacanc\ in an\ office for the une[pired term. 
 
SHFWLRQ 6 ​- ​EOHFWHG OIILFHUV 

A. President or Co-Presidents​. ​The President or Co-Presidents shall be the principal e[ecutive officer(s) of 
the Fund and shall in general supervise and control all of the business and affairs of the Fund. The 
President or Co-Presidents shall be responsible for reporting to the Foundation ​, ​as required ​, ​on the 

activities and operation of the Fund ​. ​The\ shall be an e[-official member(s)​ ​of all committees e[cept 
the nominating committee ​. ​Should the P​r​esident or e ​i ​ther of the Co-Presidents not be able to 
attend a monthl\ meet​i ​ng ​, ​the\ ma\ ask another Board ​ ​member in good standing to organi]e and 
run the missed meeting ​. ​Each Co-President shall have an equal vote on all motions pend ​i ​ng before 
the Board of Directors​. 

B. Vice ​-​Pres​i ​dent or Co-Vice Presidents (Zhen applicable ​). ​The Vice-Pres​i ​dent or Co-Vice Presidents 
shall assist the President or Co-Presidents in supervising and controlling all of the business and 
affairs of the Fund ​, ​and shall share responsib ​i ​l ​i ​t\ Zith the Pres​i ​dent or Co Pres​i ​dents for reporting 
to the Foundation ​, ​as required ​, ​on the activities and operation of the Fund ​. ​ SheAleAhe\ Zill 
adhere to the Board's miss​i ​on and he ​l ​p plan and e[ecute fundraising needs of the Fund ​. ​The Vice 
President or Co-Vice Presidents ma\ pres​i ​de over Boa ​r​d meetings Zhen the President ​i ​s 
unavailable ​, ​as Zell as represent the Fund at additional meet​i ​ngs​, ​including Foundation meetings​. 
The Vice P​r​esident or Co-Vice Presidents shall ​, ​i ​n the absence of the President​, ​or in ​th ​e event of 
his/her inab ​i ​lit\ or refusal to act​, ​perform the duties of the President​, ​and Zhen so acting ​, ​shall 
have all the poZers of and be subject to all the restr​i ​ctions of the President. 

C. Secretar\​. ​The Secretar\ shall keep the minutes o ​f t​he annual meeting and meet​i ​ngs of the Board 
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of Directors​, ​see that all notices are dul\ given in accordance Z ​i ​th the prov​i ​sions of these ​ ​B\-LaZs​, 
be custodian of the Fund's records​, ​and in general perform all duties incident to the office of the 
Secretar\​. ​The Secretar\ shall have the meeting m​i ​nutes distributed one Zeek after the meeting of 
the Board ​. ​The Secretar\ shall hav​e ​the amended meeting minutes distributed one Zeek after the 
meeting of the Board ​. ​The Secreta ​r\ i ​s ​r​equi ​r​ed to attend ever\​ ​scheduled/re ​-​scheduled meeting of 
the Board ​. ​In the event the Secretar\ is not able to attend the schedu ​l ​ed ​/​or-scheduled meeting ​, 
she/he Zill find a rep ​l ​acement from the c​u ​r​r​ent BOD to fulfill their responsibilit\ during their 
absence ​. 

D. Treasurer. The Treasurer shall have charge and custod\ of and be responsible for all funds and 
secu ​r​ities of the Fund ​, ​and shall be responsib ​l ​e fo ​r ​providing the Foundation Zith all financial and 
accounting data required of the Fund. The outgoing Treasurer Zill maintain the books of the Fund 
until the end of the current fiscal \ear. The incoming Treasurer Z ​i ​ll Zork Zith the outgoing 
Treasurer in an advisor\ capacit\​. ​The outgoing Treasurer Zill not vote on matters before the neZ 
Board unless he ​/​she is also a member of the neZ Board ​. 

E. Assistant Treasurer​. ​The Assistant Treasurer, if appointed, Z ​i ​ll receive all checks​, ​donations​, ​or 
an\ other funding and record their rece ​i ​pt. The Assistant Treasurer Zill deposit all donations​, ​or 
an\ other funds for deposit into a bank account.  

 
 

SHFWLRQ 7 - NRQ-OIILFHU BRDUG MHPEHUV 
 
Non-Officer Board members ma\ serve multiple terms and Zill be appointed annuall\ b\ the President or 
Co-Presidents of the Fund. The President/Co-Presidents of the Fund shall be responsible for 
recommending the appointee, Zho must be ratified b\ a majorit\ of the Board members. Elected 
Non-Office Board Members ma\ include the folloZing positions: 

 
Registration ​, ​Chairperson ​, ​Communications, Chairperson ​, ​Corporate Match Chairperson(s), Spring 
Fundraiser Chair(s), Jog-A-Thon Chair(s) Grants Chair Cougar ReZards Chairperson(s) 

 
AR7ICLE 9III 
 
CRPPLWWHHV 

SHFWLRQ 1 - SWDQGLQJ CRPPLWWHHV ​. ​Subject to the approval of the Board, the President or 
Co-Presidents shall appoint chairpersons of all standing committees. The quorum for a committee 
meeting shall be a majorit\ of its members. At least one (1) committee member must be a member of the 
Board ​. ​Standing committees could include ​, ​but not be limited to the folloZing ​: 
 

Ɣ Grants 
Ɣ Cougar ReZards Program 
Ɣ Spring Fundraise ​r 
Ɣ Jog-a ​-​Thon 
Ɣ Corporate Matching Program 
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Ɣ Special Projects 
 
AR7ICLE I; 
 
FLQDQFLDO AGPLQLVWUDWLRQ 
SHFWLRQ 1 - BRRNV DQG RHFRUGV ​. ​The Fund shall keep co ​r​rect and complete books and records of 
account(s) and shall also keep minutes of the proceedings of its members​, ​Board of Directors, and 
committees having an\ of the authorit\ of the Board of Directors​. ​All books and reco ​r​ds of the Fund ma\ 
be inspected b\ an\ member​, ​or his agent or attorne\​, ​and b\ an\ authori]ed representative of the 
Foundation, for an\ proper purpose at an\ reasonable time and upon reasonable notice. Reasonable 
notice is defined as 7 business da\s notice received in Zriting or via email. The Directors shall provide for 
periodic reporting to the Foundation ​, ​as requested b\ the Foundation and shall be responsible for 
compl\ing Zith all reporting requirements of the Foundation ​, ​as stipulated in the Foundation's 
Memorandum of Understanding.  
 
SHFWLRQ 2- NRWHV RI IQGHEWHGQHVV.​ ​All ​checks ​or drafts issued ​in ​the name of the Fund Zill require tZo 
signatures​. ​An\ tZo of the folloZing are authori]ed to sign checks: President or Co-Presidents​, ​Vice 
President or Co-Vice Presidents​, ​Treasurer or Ass​i ​stant Treasurer, if appointed ​. 

 

SHFWLRQ 3 - FLVFDO <HDU.​ ​The fiscal \ear of the Fund shall begin on the first ​(1st) ​da\ of Jul\ and end on 
the last ​da\ ​of June the folloZing \ear. 
 

SHFWLRQ 4 ​- ​8VH RI FXQGV ​. ​No ​ ​part of the Fund's net earnings Zill ​inure ​to the benefit of an\ private 
individual. The Fund is not organi]ed or operated for the benefit of an\ private interest or ind ​i ​vidual. 
 

SHFWLRQ 5 - AXGLWLQJ​. ​An auditor​, ​appo ​i ​nted b\ the President or Co-Presidents​, ​shall audit the books and 
financial records of ​the ​Fund semiannuall\​. ​The auditor ma\ be an\ individual the President(s) chooses​, 
but cannot be a ​current Officer ​of the Fund or Director of the Board ​. ​The appointed auditor must be 
approved b\ the Board ​. ​Results of the mid-\ear and final audit shall be made available to the Board of 
Directors and the Foundation ​in ​March and September​. 
 
 
AR7ICLE ; 
 
DLVVROXWLRQ 
 
Upon dissolution or final liquidation of the Fund ​, ​an\ remaining assets shall ​, ​after pa\ment or the making 
provision for the pa\ment of all the laZful debts and liabilities of ​the ​Fund ​, ​be distributed to the John 
BaldZin Elementar\ School PTA​, ​Zith direct supervision of the funds b\ the Principal of John BaldZin 
Elementar\ School. 
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IQIRUPDWLRQ EHORZ WR EH FRPSOHWHG E\ WKH FRXQGDWLRQ​: 
 
 

Agreed to on  b\  

 Date  Print Name 

   An authori]ed representative of the San 
Ramon Valle\ Education Foundation. 

    

Ne[t Required Date for RevieZ  
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